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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC & HOUSING STABILITY

129 PLEASANT STREET, CONCORD, NH 03301

603-271-9474 1-800-852-3345 Ext. 9474

Fax: 603-271-4230 TOD Access: 1-800-735-2964 www.dhhs.nh.gov

April 28, 2020

His Excellency, Governor Christopher T. Sununu

and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic and
Housing Stability, to amend an existing Sole Source contract with Waypoint {VC#177166).
Manchester, NH to continue providing a Rapid Re-Housing Program serving New Hampshire
Runaway and Homeless Youth, through the Federal Continuum of Care Program, by exercising
a contract renewal option by increasing the price limitation by $200,112 from $188,950 to
$389,062 and by extending the completion date from May 31; 2020 to April 30. 2021 effective
upon Governor and Council approval. The original contract was approved by Governor and
Council on June 5, 2019, item #33. 100% Federal Funds.

Funds are available in the following account for State Fiscal Years 2020 and 2021, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified'

05-95-42-423010-7927 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN

SVCS, HHS: HUMAN SERVICES, HOMELESS & HOUSING, HOUSING- SHELTER PROGRAM

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2019 102-500731
Contracts for

Prog Svc
TBD $ 15,746 $0 $15,746

2020 102-500731 Contracts for

Prog Svc
TBD $173,204 $13,454 $186,658

2021 102-500731 Contracts for

Prog Svc
TBD $0 $186,658 186,658

Total $188,950 $200,112 $389,062



His Excellency. Governor Christopher T. Sununu
and the Honorable Council
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EXPLANATION

This request is Sole Source because federal regulations require the Department to
specify each vendor's name during the annual, federal Continuum of Care Program renevi/al
application process, prior to the grant award being issued. As previously stated, the original
contract was approved by Governor and Council on June 5, 2019, Item #33.

The purpose of this request is to continue a Rapid Re-Housing (RRH), Permanent Housing
Program that delivers rental assistance and supportive services to participants.

Approximately fifty (50) individuals who are between the ages of 18 and 24 years will be
served from June 1. 2020 to April 30, 2021, with ten (10) individuals being served at any given
time.

The Contractor engages Individuals referred by coordinated entry staff in order to
determine Rapid Re-Housing eligibility. The Contractor makes referrals to ensure immediate
basic needs are met. Once enrolled, case management staff work with participants to assess
current housing and service needs as well as barriers to attaining housing. Project staff coordinate
with community resources to connect youth to resources that may assist with increasing income,
such as Temporary Assistance for Needy Families (TANF); job readiness programs; and Social
Security benefits. Outcomes of services provided include youth moving into and retaining
permanent housing as well as youth connecting with community and mainstrearn services to
increase independence and household income, which may result in sustaining permanent
housing.

The Department will monitor contracted services using the following performance
measures: ' •

•  Annual compliance reviews will be performed that include the collection of data
relating to compliance with administrative rules and contractual agreements.

. • Statistical reports will be submitted on a semi-annual basis from all funded vendors,
including various demographic information and income and expense reports
including match dollars.

•  The Vendor will be required to maintain timely and accurate data entry in the New
Hampshire Homeless Management Information System, unless they are required
by law to use an alternate means of data.collection. The NH Homeless Management
Information System will be the primary reporting tool for outcomes and activities of
shelter and housing programs funded through this contract.

As referenced in Exhibit C-1, Revisions to Standard Contract Language, Section 2.,
Renewal, of the original contract, the parties have the option to extend the agreement for up to
two (2) additional years, contingent upon satisfactory delivery of services, available funding,
agreement of the parties and Governor and Council approval. The Department is exercising its
option to renew services for one (1) of the two (2) years available.

Should the Governor and Council not authorize this request, Rapid Re-Housing and
supportive services may not be available to New Hampshire Runaway and Homeless Youth in
their communities, which could result in an increase In demand for services from local welfare
authorities.
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Area served; Statewide

Source of Funds: CFDA# 14.267/ FAIN# NH0115L1T001800

In the event that the F^eral Funds become no longer available. General Funds .will not
be requested to support this program.

Respectfully submitte

liori A.^hibinette
Commissioner

The Dcpcirtmenl of Health and Human Services' Mission is to join communities and families
in providing opporluniliea for citizens to achieve health and independence.



New Hampshire Department of Health and Human Services
Continuum of Care Program

State of New Hampshire
Department of Health and Human Services

Amendment #1 to the Continuum of Care Program

This.l®* Amendment to the Continuum of Care Program contract (hereinafter referred to as
"Amendment #1") for Rapid Re-Housing is by and between the State of New Hampshire,
Department of Health and Human' Services (hereinafter referred to as the "State" or
"Department") and Waypoint, (hereinafter referred to as "the Contractor"), a nonprofit corporation
with a place of business at 464 Chestnut Street. P.O. Box 448, Manchester, NH, 03105.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive
Council on June 5, 2019, (Item #33), the Contractor agreed to perform certain, services based
upon the terms and conditions specified in the Contract and in consideration of certain sums
specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and-Exhibit C-1,
Revisions to Standard Contract Language. Section 2., Renewal, the Contract may be amended
and extended upon written agreement of the parties and approval from the Governor and
Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation,
or modify the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

April 30, 2021. ^

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$389,062

3. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 1. Rapid Re-
Housing Program Funding, Subparagraph 1.2., to read:

1.2. This Agreement is funded by funds made available under the Catalog of Federal
Domestic Assistance (CFDA), as follows:

1.2.1. 100% Federal Funds, Continuum of Care, Rapid Re-Housing, as awarded on
January 14, 2019 and February 6, 2019, by the U.S. Department of Housing
& Urban Development (HUD), CFDA 14.267, FAIN NH0115L1T001800.

1.2.2. Total Amount of Continuum of Care:

1.2.2.1. Not to exceed, $389,062

Waypoint Amendment #1 Contractor Initials

SS-2019-BHS-04-PERMA-27-01-A01 Page 1 of 4 Date



New Hampshire Department of Health and Human Services
Continuum of Care Program

1.2.3. Punding allocation under this agreement for Continuum of Care Program

1.2.3.1. Rental Assistance; $225,766

1.2.3.2. Case Management: $5,298

1.2.3.3. Transportation: $494

1.2.3.2. Supportive Services: $139,004

1.2.3.3. Administrative Expenses: $18,500

1.2.3.4. Total Allocation Amount: $389,062

4/ Modify Exhibit B-1 Budget, SPY 2020. 7/1/19 to 5/31/2020, by replacing in its entirety
with Exhibit B-2 Budget Amendment #1. SPY 2020, 7/1 /19 to 6/30/2020, which is
attached hereto and incorporated by reference herein.

5. Add Exhibit B-3 Budget Amendment #1, SPY 2021, 7/1/20 to 4/30/2021, attached hereto
and incorporated by reference herein.

All terms and conditions of the Contract not inconsistent with this Amendment #1 remain in full

force and effect. This amendment shall be effective upon the date of Governor and Executive
Council approval.

Waypoint Amendment#! Contractor Initials

SS-2019-BHS-04.PERMA-27.01-A01 Page 2 of 4 Date



New Hampshire Department of Health and Human Services
Continuum of Care Program

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

Dat

aa- nu

rl^Santanlellc
Director, DivisionV^ Economic & Housing Stability

Date

V*^ypoint

Name:

Waypoint

SS-2019-BHS-04-PERMA-27-P1-A01

Amendment #1

Page 3 of 4



New Hampshire Department of Health and Human Services
Continuum of Care Program

The preceding Amendment, having been reviewed by this office, is approved as to form,
substance, and execution.

OFFICE OF THE ATTORNEY GENERAL

5/1/20 '

Date Name:

Title:

I hereby certify that the foregoing Amendment was approved by the Governor and Executive
Council of the State of New Hampshire at the Meeting on:. . (date of
meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Waypoint Amendment#!

SS-2019-BHS-04-PERMA-27-01-A01 Page 4 of 4



Exhibit 0-2 Budget

Amendment Pi

• Contractor Name: Waypoint

New Hampshire Department of Health and Human Services

COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
,

Budget Request (or SS-2019-BHS-04^ERMA-27-A01

Budget Period; SPY 2020(7/1/19-6/30/20)

CoC Funds

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE

Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY

Rental Assistance 5  108.276.00 .0..' ;$«• r ■ '-l" •s- . • •• ■ '$- . -.1 $  108,276.00 S $ • ; - - ,

Supponive Services S  69,502.00 -$'' ' " . . ''$ • • i- . S  69,502.00 $ . ■ . .r. '

Admlntstrution $  8,880.00 s; ,» 'i $v • j  ■ .$' " $  e.eeo.oo -  r- ■$
25%'Reciuired Match: ($40,804.00) $  48.884.00 $  49.884.00 $  ' r- ■ [S . . '

•  TOTAL HUD FUNOS/BALANCE $  235,542.00 5 « $  49.884.00 $ $  186.658.00 $ . $

Waypoint
SS-2D19-BHS-W-PERMA-27.A01
Exhibit B-2 Budget Amendment «1

Contractor initials

Page lol 1 Da» H/ttjtif



Exhibit B-3 Budget

Amendment tfl

Contractor Name: Waypoint,

Now Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD

Budget Request for: SS-2019-BHS-04-PERMA-27-A01

Budget Period: SPY 2021 (7/1/20-4/30/21)

CoC Funds

TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY BUDGET YTD MONTHLY BUDGET YTD MONTHLY
Rentai Assistance S  100,278.00 ;s- :j7" -• • .5'" "".-•i" 5$- 8— f  106.276.00 '8-
Supporthre Services S  69.502.00 •  ...r- '  >• i 5. ■8 8  69.502.00 •t-..- • •• •

Admlnistra'Jon S  8.680.00 5*.— . .j - V I $1- ■ - , .8' • ' • 8  8.M.OO J,. - . ]'c" . 1
25%'Requlred Match: (S48.804.00!. S  48,884.00, ,% ;»• $  ' 46.084.00 :s 1' - --- ; 8 - ' ■s" ■ 8- . " ■Si' ■ •'

TOTAL HUD FliNDSfBALANCE S  235,542.00 $ i 5  48.684.00 8 8 8  188,658.00 8

Waypoint
SS-2019-BHS-04-PERMA-27-A01
Exhibit &-3 Budget Amendment 41
Page 1 of 1

Contractor Inldals

Date



state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that WAYPOINT is a New

Hampshire Nonprofit Corporation registered to transact business in New Hampshire on September 25, 1914.1 fiinher certify that

all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned. -

Business ID: 62585

Certificate Number: 0004898322

%

u.

EN TESTEMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 22Dd day of April A.D. 2020.

William M. Gardner

Secretary of State



CERTIFICATE OF VOTE

I. _KENNETH SHELDON. Board Chair^
(Name of the elected Officer of the Agency; cannot be contract signaloi7)

do hereby certify that:

1. 1 am a duly elected Officer of. WAYPOINT

(Agency Name)
2. The following are true copies of two resolutions duly adopted at a meeting of the Board of Directors of

the Agency duly held on 12/4/18 :
(Date)

RESOLVED: That this corporation enters into a contract with the State of New Hampshire, acting through its
Department of Health and Human Services.

RESOLVED: That the PRESIDENT AND CEO

(Title of Contract Signato7)

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessa^, desirable or appropriate.

BORJA ALVAREZ DE TOLEDO is the duly elected
(Name of Contract Signato^)

of the Agency.

PRESIDENT/CEO

(Title of Contract Signatory)

3. The forgoing resolutions have not been amended or revoked, and remain In full force and effect as of

the^day of

^  , _
(Signature or ine Elected Officer)

NH OHHS^ Office of Business Operations
Bureau of Provider Relationship Management
Certrficate of Vote Without Seal

July 1.2005



ACORCf CERTIFICATE OF LIABILITY INSURANCE
PATE {MMflJOfYYYY)

04/23/2020 '

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED,-subject to the terrns and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such cndorsement(s).

PRODUCER '

FIAI/Cross insurance

1100 Elm Street

Manchester NH 03101

Andrea Nicklin

(603)669-3218 rrn,- (503)645-4331

irmpFss- a"icklln(gcrossagency.com
INSURERIS) AFFORDING COVERAGE NAJCD

iNsiiRpR A Philadelphia indemnity Ins Co 18058

IHSUREn

Waypoinl

Po Box 448

Manchester • NH 03105

INSURER B - Granite Stale Health Care and Human Senrices Self-

iNsuRERc- Travelers Casually & Surety Co of America 31194

INSURER 0:

INSURER E:

INSURER F :

COVERAGES CERTIFICATE NUMBER: 19-20 AIl/2fl-21 WC & F&F REVISION NUMBER:

TJisir
UTH

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECTTO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE,INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

TSoOcTTF?nniTsuBir
TYPE OF INSURANCE INSO

COMMERCIAL GENERAL LIABILITY

OCCURCLAIUS-MAOE

GENVAeCREGAie LiMn APPLIES PER:

POLICY I 1 ?6CT I 1 LOC
OTHER- Professional Liability

X

X
AUTOMOBILE LIABILITY

ANY AUTOX
OWNED
AUTOS ONLY
HIRED

AUTOS ONLY

UMBRELLA UAB

EXCESS UAB

OED X

SCHEDULED
AUTOS
NON-OWNEO
AUTOS ONLY

OCCUR

CLAIMS-MAOE

■ RETENTION S
10.000

WVD POLICY NUMBER

PHPK2001884

PHPK2001896

PHUB682316

(MMIDD/YYYYI

07/01/2019

07/01/2019

07/01/2019

(MM/DDfYYYYI

07/01/2020

07/01/2020

07/01/2020

EACH OCCURRENCE
TO.1S55TDRENTEB
PREMISES lEa occuftoee)

MEO EXP lAnv one perton)

PERSONAL i AOV INJURY

GENERAL AGGREGATE

PROOUCTS • COMP/OPAGG

Aggregate- Prof llab

COXWIN^O SINGLE LIMlf
IE» tcdixmil

BOOILY INJURY (Per [Xfson)

BODILY INJURY (Pw acbdoni)

PAOPERTYOAMAGE
IPer aeddwitl

Medical payments

EACH OCCURRENCE

1,000.000

100.000

5,000

1.000,000

2.000,000

•2.000,000

S 2,000.000

s 1,000,000

% 5,000

4,000,000

4,000,000

WORKERS COMPENSATION
AND EMPLOYERS'LIABILfTY yfN

ANY PROPRiETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandaleiy in NH)

0

X
Peft
STATUTE

"oTtT
ER

HCHS20200000242 (3a.) NH 02/01/2020 02/01/2021
E-L, EACH ACCIDENT

1,000,000

F..L DISEASE - EA EMPLOYEE
1.000,000

11 yts, dascrttit undar
OES - - -SCRIPTION OF OPERATIONS balow

6J_ DISEASE - POLICY LIMIT
1,000,000

Fidelity & Ftjrgery
105912196 04/01/2020 04/0ir2021

Limit

Deductible

500.000

5,000

DESCRIPTION OF OPERATIONS / LOCAHONS I VEHICLES (ACORD 101. AddiHonil Remark* SchaJula, may ba attached II mor* fpace ia raquirad)

Refer lo policy for exclusionary endorsements and special provisions.

Stale of Now Hampshire Department of Health & Human Senrices

Browir Building

129 Pleasant Street

Concord NH 03301'
1  ̂

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATII^

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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WAYPOINT

Help Along the Way

Formeriy

CHILD AND PAMILY SERVICES

MISSION STATEMENT:

Empowering people of all ages through an array of human services and advocacy

' f y '

'.A'/ .. t

HEADQUARTERS

toll,fr^(800) 640.6486

r '< r
• ■ ■r.
464;Cnescnut Street

PO BO;^448
Manchest^NH .03105



WAYPOINT

Consolidated Financial Statements

For the Year Ended December31, 2018

(With Independent Auditors' Report Thereon)
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Melanson
ACCOUNTANTS • -UJOITORS

Heath

INDEPENDENT AUDITORS' REPORT

121 Rh/erFrdrrt Drive

Manchester. NH 03102

(603)669-6130
melansonheath.com

Addrtional OfficM:

Nashua, NH

To the Board of Trustees Andover, ma
WaVDOint Creenfleld. MA

Ellsworth, ME

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Waypoint,
which comprise the consolidated statement of financial position as of December 31! ■
2018, and the related consolidated statements of activities, functional expenses, and
cash flows for the year then ended, and the related notes to the consolidated financial
statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
consolidated financial statements In accordance with accounting principles generally
accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation
of consolidated financial statements that are free from material mlsstatement, whether
due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these consolidated financial statements
based on our audit. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards, applicable to
financial audits contained in. Government Auditing Standards, issued by the
Comptroller General of. the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the consolidated
financial statements are free from material mlsstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the consolidated financial statements. The procedures selected
depend on the auditors' judgment, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to
the entity's preparation and fair presentation of the consolidated financial statements



in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall
presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly,
in all material respects, the financial position of Waypoint as of December 31, 2018,
and the changes in net assets and its cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Waypoint's 2017 consolidated financial statements, and
we expressed an unmodified opinion on those audited consolidated financial-
statements in -our report dated March 27, 2018. In our opinion, the summarized
comparative information presented herein as of and for the year ended December 31,
2017 is consistent, in ail material respects, with the audited consolidated financial
statements from which it has been derived.

Other Matters

Other Information

Our audit was conducted for the purpose of forming an opinion on the consolidated
financial statements as a whole. The Consolidated Schedules of Operating Expenses
for 2018 and 2017 are presented for purposes of additional analysis and are not a
required part of the consolidated financial statements. Such information is the
responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in
the audit of the consolidated financial statements and certain additional procedures,
including comparing arid reconciling such information directly to the underlying
accounting and other records used to prepare the consolidated financial statements
or to the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated in all material respects
in relation to the consolidated financial statements as a whole.



other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards,_vje have also Issued ourYepbrt
dated March 26,2019 onourconsideration of Waypoint's internal conh-pl over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Waypoint's internal control over financial reporting or on compliance.
That report is an integral part of an audit performed In accordance with Government
Auditing Standards In considering Waypoinfs internal control over financial reporting

• and compliance.

March 26. 2019



WAYPOINT

Consolidated Statement of Financial Position

Decemlwr 31,2018
(vAh comparative totals as of December 31, 2017)

Without Donor
Rostrictlons

With Donor

Restrictions
2018

Total

2017

Total
ASSETS

Current Assets:

Cash and cash equivalents
Accounts recervable, net
Contributions receivable
Prepaid expenses

$  231,128
714,112
60.000
192.744

$  847,449 $  1.078,577
714,112

60,000

192.744

$  890,431
'884,748
40,000

241.546

Total Current Assets 1.197,984 847,449 2,045.433 2,056,725

Investments •

Beneficial interest held in trusts

Property and equipment, net

14.007,444

6.358.505

2,132,950

1,679,591
16,140,394
1,879,591
6.358.505

17,630,209
1;867,906.
6.266.362

Total Assets '  $ 21.563.933 S  4.659.990 S 26.2^.923 $ 27.821.202

LIABILITIES AND NET ASSETS

Current Liabilities:

Accounts payable
Accrued payroll and related expenses
Other liabilities

Bonds payable

$  217,685
564,736

67,299

140.000

- ■ 1$  217,685
564,736

67,299
140,000

S  95,667
666,502

69,062
140.000

. Total Current Liabilities 989,720
- 989,720 971,231

Bonds payable, net of current portion
Deferred loans - NHHFA

Interest rate swap agreements

4,055,000

1,250,000

885.525

-

4,065,000

1,250,000
885.525

4,205,000

1,250,000

1.062.342'
Total Uabilities

Net Assets;

Wllhout donor restrictions:

Undeslgnated
Board designated

With donor restrictions

7,190,245

368,244

14,007,444

4:659.990

'7,190,245

366,244

14,007,444
4.659.990

7,488,573

i67,293-
15,309:844
4.8M;492.

20:332.629

$ '27.821.202

Total Net Assets

Total Liabilities and Net Assets

14.373.688

S 21.663.933

4.659.990

$  4,659.990 S

19.033.678

126.223.9^

The accompanying notes are an integral part of these financial statements.



WAYPOIMT

Consolidated Statement of Activities

For the Year Ended December 31,2018
(with comparative totals for the year ended December 31.2017)

Wlhout Donor \Mth Donor 2018 2017
Restrictions Restrictions Total Total

Support and Revenue:
Support:

Contributions $  386,091 $  1,336,501 $  1,722,592 . $ 1,722,683
Government grants 5,401,404 - 5,401,404 5,007,897
In-kind contributions 94,633 - 94,633 159,343
Income form special events, net 369,175 i. 369,175 392,160

Revenue:

Sen/ice fees 5,422;960 . 5,422,960 4,504,096
Other 64,715 64,715 32,023

Net assets released form restriction:

Program releases 1,139,556 (1,130,556) . .

Endowment releases 80,574 (80,674) .

Endowment transfor to support operations 661.375 - 661.375 694.255

Total Support and Revenue 13.620.583 116,271 13,736.854 12,512,457

Operating Errpenses:
■ Program services 11,550,792 . 11.550.792 10.374.824
Management end general 1,380,172 . f.380.172 1,350,475
Fundraislng 427.546 .  .. 427,545 -397,992

Total Operating Expenses 13,358:510 . 13.358;filb 12.123:2191

Change In net assets before
non-operating Items 262,073 116,271 378,344 389,166

Non-Operating Items:

Investment Income (loss) (882,572) (123,458) (1,006,030) 2,426,475
Unrealized gain (loss) on interest rate swap 176,817 - 176,817 106,042
Change in benefida] interest - (188,315) (188,315) 131,927
interest income 1,608 - 1,608 899
Endowment transfor to support operations (661.375) - (661,375) (694.255)

Total Non-Operaling Items (1,365.522) .  (311.773) (1,677,295) 1.970.889

Change In net assets (1,103,449) (195,502) (1,298,951) ■  2.360,055

Net Assets, Beginning of Year, as restated 15>77,137 4,855.492 20,332,629 17.972,574

Net Assets, End of Year $  14,373,688 $ 4,659,990 $ 19.033.678 S 20,332.629

The accompanying notes are an integral part of these firtandal statements.



WAYPOINT

Consolidated Statement of Functional Expenses
/  lu f^orthe Year Ended December 31 2018(with comparative totals: for the year ended December 31, 2017)

Personnel expense:
Salaries and wages
Employee benefits
Payroll related costs
Mileage reimbursement
Contracted services

Subtotal personnel expense

Accounting
Assistance to individuals
Communications
Conferences, conventions, meetings
Depreciation
in-kind contributions
Insurance
interest

Legal
Membership dues
Miscellaneous
Occupancy
Printing and publications
Rental and equipment maintenance
Supplies
Travel

Total Functional Expenses

Program
Services:

$  6.614.360
742,615
743,794
442,792
560.035

9,103,596

718.608
148,344

.  34.183
298,245
90,213
62,170
250.245

18,132
24,352

495,619
. 55,968
95,167
94,685
61.265

$  11.550.792

Management
arid General

849,923
66,141
65,549
1,878

96.132

1,079,623

28,700

10,147
19,533
36,417
3.420
9.468

67,527
3i949
7,947

13,167
41.188

12,656
25,586 .
17,700

•  3.144

1,380.172

Fundralsirio

5  316.127
19,071

.  25.122
413

6,553

367,286

8,249
2,302

1,000
2,466

3,913
2,674

11,700
22,916
2,029
2,655
356

$ 427; 546

The accompanying notes are an integral part of mese financial statements.

•  2018

Total

$  7.780,410
827,827
834,465
445,083
662.720

10.550,505

28,700
718,608
166,740
56,018
334,662
94,633
74,104

317,772
3,949

29.992
40.193
548.507
91,540
122,782
115,040
64.765

$ 13.358.510

2017

Total

$  6,928.730
781,346
751,020
421,527
547.074

9,429,697

30,330
744,299
154,946.
45,719

316,750
159.403
74,678

300,049
27,320

. 40,626
43,065

426,568
68,101
109,469
92,986
59.265

$ 12.123.291



WAYPOINT

Consolidated Statement of Cash Flows
For the Year Ended December 31, 2018

(with comparatrve totals for the year ended December 31, 2017)

Cash Flows From Operating Activities:
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by operating activities:

Depreciation
Contributions restricted for endowment and long-
term purposes
Realized (gain) loss on investments
Unrealized (gain) loss on investments
Change in beneficial interest In trusts
Change in interest rate swap
Changes in operating assets and liabilities:
Accounts receivable

Prepaid expenses
Contributions receivable

Accounts payable
- Accrued expenses
Other liabilities

Net Cash Provided (Used) By Operating Activities

Cash Flows From Investing Activities:
Purchases of investments

Proceeds from sale of investments

Purchase of fixed assets

Net Cash Provided (Used) By Investing Activities

Cash Flows From Financing Activities:
Contributions restricted for endowment and long-
term purposes
Payment of long-term debt

Net Cash Provided (Used) By Financing Activities

Net Change in Cash and Cash Equivalents

Cash and Cash Equivalents, Beginning

Cash and Cash Equivalents, Ending $

SUPPLEMENTAL INFORMATION:

InteresfPaid $

2018 2017

$  (1,298,951) $  2.360,055

334,662 316.750

(16,717) (265,005)
(136,619) 60,566
1.688.070 (2.049.713)
188.315 (131.927)

(176,817) (106,042)

170,636 (281,333)
48.802 (40,494)
(20.000) -

122,018 (31,103)
(101.766) (149.642)

(1.763) 47.675

799.870 (270.213)'

(693.481) (15,732.031)
631,845 15,991,44Ci
(426.805) (261.461)

(488,441) (2.052)

16,717 265,005
(140.000) (135.005)

(123.283) .  130.000

-188,146 ■ (142,265)

890.431 1.032:696 .

1.078.577 $  - 890.431.

317.772 $  300.049

The accompanying notes are an integral part of these financial statements.



WAYPOINT

Notes to Consolidated Financial Statements
For the Year Ended December 31. 2018

1. Description of Organization

In 2018, Child and Family Services of New Hampshire changed its name to
Waypoint. Waypoint (the Organization) Is a nonprofit organization, founded in
1850, that currently aids more than 20,000 individuals, statewide, through an
array of social services.

These services span the life cycle from prenatal to seniors, and can be grouped
into the following categories;

Early Childhood - Family Support & Education Services
Over 4i500 parents received education and support to improve parenting,
strengthen faniilies, . prevent child abuse and neglect, and ensure healthy
■development of children. Over 500 young children starting life, at a disad
vantage received critical services to ensure a good beginning and to optimize
their chance for life-long success. Some of the programs focused on early
childhood include:

Early Support and Services — Early Support and Services provides farnlly-
centered support and therapies to infants and' toddlers who have
developmental disabilities, delays or are at risk of developmental delays.
Services work to optimize babies' cognitive, physical, erriotional and socia!

,  development, and chance for success. Services are provided in the child's
natural environment (home, day care, playground, etc.).

Home Visiting Services — A number of different prevention prograrris are
offered In the home during those critical early years of a child's life. A
spectrum of services Includes support to hew mothers a.nd those struggling
to parent; services for children with chronic health conditions; prenatal
services for babies being bom at a disadvantage into low-Income families;
and programs to encourage positive early parent/child relationships and
promote optimal early childhood development. Services are provided by
nurses, socia! workers, developmental specialists, occupational ^erapists,
health educators, and home visitors.

Adoption - A licensed child-placing agency, the Organization has been
forming families through adoption since 1,914. The Organization's adoption
professionals provide home studies and adoption services for families
looking to adopt and provide counselling and support to birth-parents who
are considering the adoption option.



Children, Youth, and Family - Intervention and Treatment Programs
The Organization contracts with the State of New Hampshire, the federal
government, and insurance companies, to provide a continuum of services for
children, adolescents and young adults. Programs are delivered in the home,
schools, or community, and include mental health counseling and substance
abuse treatment, as well as a complex system of family stabilization and
preservation programs, child protection services, and services for at-risk youth.
Some of the programs include;

Foster care - The Organization works with the State of New Hampshire in
placing children who Have been rescued from dangerous home environments,
into safe, stable, loving homes. The Organization recruits and suppbrts foster
families and works to facilitate permanency for each child.

Home Based Services - The Organization has a number of programs
provided in the family home that are designed -to help families who are
struggling through daily life - where children are at risk. Services work to
thwart domestic violence, rebuild families, and to improve family
functioning. The Organization empowers families with the skills and
resources they need to provide for their children and become self-sufficient.

Runaway and Homeless Youth Services
The Organization is the sole provider of services for runaway and homeless
youth In Manchester and the Seacoast. A full spectrum of services features
outreach to at-risk youth that Includes survival aid on the streets and basic
needs fulfillment at the drop-In center, as well as crisis intervention, educational
and vocational advocacy, housing, and case management The. Organization
also provides behavioral health and substance use counseling where needed.
The. Organization works with school systems, police, and other agencies in
addressing the needs of New Hampshire's homeless youth.

Senior Care and Independent Living
The Organization helps seniors and individuals with chronic illness or disability
.to, live at home safely and with dignity, and to maintain quality of life^ Under the
title of Home Care, services are delivered by homemakers, companions, personal
care service providers, and LNAs. The Organization's caregivers go to client
homes to help with everything from cooking and cleaning to personal hygiene,
medication reminders, mobility, travel to appointments, paying bills, help with
:daily tasks, and communication with family members.

Additionally, the Organization runs two unique programs: ■

Camp Spaulding ~ Since 1921, Camp Spaulding has helped campers from
all types of backgrounds enjoy the benefits of a traditional, resident camp
experience. In 201,5. the Organization formed a partnership with the YMCA
of Greater Nashua whereby the Organization will own the camp and the
YMCA will handle dally operations and summer programming. This
collaboration will combine a 96-year camp history, an exceptional facility,



strong community support, and the expertise of two premier New
Hampshire nonprofit organizations.

The New Hampshire Children's Lobby - Established in 1971. the New
Hampshire Children's Lobby is the advocacy-wing of Child and Family
Services. The p/ogram's mission 1s to irhprpve the lives of children and
families through, legislative, judicial, and public policy initiatives. This com^

■  ̂ 3'nation of advocacy and direct service practice uniquely positions the
Organization to serve the best interest of New Hampshire childrefi

2. Significant Accbuntlng Policies

Change in Accounting Principle

On August 18, 2016, FASB issued Accounting Standards Update (AS.U) 2016-
14. Not-for-Profit Entities (Topic 958) - Presentation of .Financial Statements of
Npt-fpr-Prpfit Entities. The update addresses the complexity and
understandability of net asset classification, deficiencies in inforthatiori about
liquidity and,availability of resources, and the lack of consistency in the type of
infpmiation provided about expenses and investment return. ASU 2016-14 has
been implemented ih.2018 and the presentation in these consolidated financial
.staterrients has been adjusted accordingly. The ASU has been applied
retrospectively which increased net assets without donor restrictions by
$926,308 and decreased net assets with donor testribtidns by $926 308
resulting from the reclassification-of long-lived assets with implied'time
restrictions as required under ASU 2016-14. '

Principles of Consoiidation

The ronsplidated financial statements include Waypoint (formerly Child arid
Family Services of New Hampshire) and Child and Family Realty Corporation
a cpmmpnly controlled organization. Ail inter-organization transactions have
been eliminated.

Comparative Financial information

The acMmpanying consolidated financial statements include certain prior*:year
summarized comparative inforrnation in total, but-not by net asset class. Such
information does not include sufficient detail to constitute a presentati'on in
cpriformity with Accounting Principles Generally Accepted in the United States
of America (GAAP). Accordingly, such information should be read in
conjuriction with the audited consolidated financial statements for the year
ended December .31i 2017, from which the summarized information was
derived.
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Cash and Cash Equivalents

All cash and highly liquid financial instmrnents with original maturities of thrpp
m^fhs or less, and which are neither held for nor restriLd by ^5®
term purposes, are considered to be cash and cash equivalents Cash and
highly liquid financial instruments invested for lono tprm mimdc ' - ' , ?

Accounts Receivable

Accounts receivable consists primarily of noninterest-bearinq amounts due for
servi^ and programs. The allowance for uncollectable accounts receivable Is

mvl™ °"f of economic coSfand a
deeredlcolSe "'^en
Contributions Receivable

Unconditional contributions that are expected to be collected within one vear
I?®' realizable value. Unconditional contributions that areejected to be cpUected in futirre years are Initially recorded at fair value usinq

to^fler-tThf techniques incorporating risk-adjusted discount rates designedto reflect the assumptions market participants would use. In pricing the aLet
In subsequent years,, amortization of the discounts Is Included In Mntribuflbri
revenue in the Consolidated Statement qf Activities. The aildwanrp fnr
uncollectable contributions is based on; historical experience, an assessment
of economic conditions, and a review of subsequent collectidns Gdhtrihufinnc
.receivable are written off when deemed uncolleSe' ̂nageren^
alSce has bee'ec^^^^^^^^^ "o
investments

InvKtment purchases are recorded at cost, or If donated, at fair value on the
date o[-donation. Thereafter, investments are reported at their fair values in the
Consolidated Statement of Financial Position. Net investment retum/riossl is
reported in the Consolidated Statement of Activities and consists of interest a rid

ri'irsL'n.."'."""''
The Organization maintains, pooled investment accounts for its restricted
endowment Realized ̂ and unrealized gains and losses are
individual endowments..based ori the relationshii} of the mafket value of each'
endo^ent to the total market value of the pooled investment accounts as ■
adjusted for additions to or deductions from those accpurits.

11-



Beneficial Interest Held In Trusts

The Organization is the beneficiary of perpetual charitable trusts. The beneficfal
Interest in the trust is reported at its fair value, which is -estimated as the fair
value of the underlying trust assets. Distributions of income from the trust
assets are restricted to use and are reported as increases in net assets with
donor restrictions until expended in accordance with restrictions. The value of
the beneficial interest in the truste is adjusted annually for the: change in its
estimated fair value. Those changes in value are reported as increases in net
assets with donor restrictions. The assets in the trusts will never be distributed
to the Organization.

, Property and Equipment

Property and equipment additions over $1,000 are recorded at cost, if
purchased, and at fair value at the date of donation, if donated. Depreciation is
coniputed using the straight-line method over the estirfiated useful lives of the

,  assets ranging from 5 to 50 years, or in the case of capitalized leased assets
or leasehold improvements, the lesser of the useful life of the asset or the lease
term. When assets are sold or otherwise disposed of, the cost and related
depreciation is removed, and any resulting gain or loss is included in the
Consolidated Statement of Activities. Costs of maintenance and repairs that do
not improve or extend the useful lives of the respective assets are expensed.

The carrying values of property and equipment are reviewed for impairment
whenever events or circumstances indicate that the carrying value of an asset
may not be recoverable from the estimated future cash flows expected to result
from its use and eventual disposition. When considered impaired, an
impairment loss is recognized to the extent carrying value exceeds the fair
value of the asset. There were no indicators of asset impairment in 2018.

Interest-Rate Swap

An interest-rate swap is utilized to mitigate interest-rate risk on bonds payable.
The related liability is reported at fair value in the Consolidated Statement of
Financial Position, and unrealized gains or losses are included in the
Consolidated Statement of Activities.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence
or absence of donor or grantor imposed restrictions. Accordingly, net assets
and changes therein are classified and reported as follows;

Net Assets Without Donor Restrictions - Net assets available for use in
general operations and not subject to donor (or certain grantor) restrictions.
The Board has designated, from net assets \without donor restrictions, net
assets for a board-designated endowment.

12



Net Assets With Donor Restrictions ̂  Net assets subject to donor- (or
certain grantprr) Imposed restrictions. Some donor-impdsed restrictioris are
temporary in nature, such as those that will be met by the passage of time
or other events specified by the donor. Other donor-imposed restrictions are
perpetual in nature, where the donor stipulates that resources be
maintained in perpetuity while permitting the Organization to expend the
income generated by the assets in accordance, with the provisions of
additional donor imposed stipulations or a Board approved spending policy.
Dohof-imposed restrictions are released when a restriction expires,; that is,
when the stipulated time has elapsed, when the stipulated purpose for
which the resource was restricted has been fulfilled, or both.

Revenue and Revenue Recognition

Revenue is recognized when eamed. Program service fees and payments
under cost-reimbursable contracts received in advance are deferred to the
applicable period in which the related services are performed or expenditures
are incurred, respectively. Contributions are recognized when cash, securities
or other assets, an unconditional promise to give, or notification of a beneficial
interest is received. Conditional promises to give are not recognized until the
conditions on which they depend have been substantially met.

Donated Services and in-Kind Contributions

Volunteers contribute significant amounts of time to program services,
administration, and fundraising and development activities; however, the
consolidated financial statements do not reflect the value of these contributed
services because they do not meet recognition criteria prescribed by Generally
Accepted Accounting Principles. Contributed goods are recbrded.at fair Value
at the date of donation. Donated professional services are recorded at the
respective fair values of the services received.

A dvertising Costs

Advertising costs are expensed as incurred and are reported in the
Consolidated Statement of Activities and Consolidated Statement of Functional
Expenses.

Functional Allocation of Expenses

The costs of program and supporting services activities have been sumrnarized
on a functional basis in the Consolidated Statement of Activities. The
Consolidated Statement of Functional Expenses presents the natural
classification detail of expenses by function. Accordingly, certain costs have
been allocated among the programs and supporting services benefited.

13



Measure of Operations

The Consolidated Statement of Activities reports all changes in net assets,
including changes in net assets from operating and non-operating activities.
Operating activities consist of those items attributable to the drganization's
ongoing programs and services and include the Organization's annual
endo\wment transfer to support operations. Non-operating activities are limited
to resources outside of those programs and services and are comprised of non
recurring gains and losses on sales and dispositions, investment income,
changes in the value of beneficial interests and interest rate swaps.

y

Tax Status

Waypoint has been recognized by the Internal Revenue Service (IRS) as
exempt from federal income taxes under Internal Revenue Code (IRC) Section
501(a) as an organization described in iRC Section 501(c)(3), qualifies for
charitable contribution deductions, and has been determiried not to be. a private
foundation. Child and Family Realty Corporation is exempt from federal income
tax under Section 501(a) of the Internal Revenue Code as an organization
described in Section 501(c)(25).

Both .entities are annually required to file a Retum of Organization Exempt from
■Income Tax (Form 990) with the IRS. In addition, they are subject to income
tax on net income that is derived trom ̂ business activities that are unrelated tp'
their exempt purpose. In 2018, Waypoinf was subject to. unrelated business
income tax and filed an Exempt Organization Business Income: Tax Returri
(Form 990-T) with the IRS.

Estimates

The preparation of consolidated financial statements in conformity with
Generally Accepted Accounting Principles requires estimates and assumptions
that affect the reported amounts of assets and, liabilities and disclosure of
contingent assets, and liabilities at the date of the consolidated financial
statements, and th.e reported amounts of revenues and expenses during the
reporting period. Actual results may differ from those estimates.' and those
differences could be material.

Financial Instruments and Credit Risk

Deposit concentration risk is managed by placing cash accounts with financial
.institution.s believed tq be creditworthy. . At times, amounts on deposjt.may
excee.d insured limits. To date, no losses have been experienced iin any of
these accounts. Credit risk associated with accounts and contributions receiv
able is considered to be limited .due to high historical collection rates.
Investments are exposed to various risks such as interest rate, market, and
credit risks. Due to the level of risk associated with certain investment securi
ties, it is. at least reasonably possible that changes in the values of investment

14



securities will occur in the near term and that such change could materially
affect the amounts reported in the Consolidated Statement of Financial
Position. Although the fair values of investments are subject to fluctuation on a
year-to-year basis, the Investment Committee believes that the Investment
policies and guidelines are prudent for the long-term welfare of the
Organization.

Fair Value Measurements and Disclosures

Certain assets and liabilities are reported at fair value In the consolidated
financial statements. Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction in the principal, or
most advantageous, market at the measurement date under current mari<et
conditions regardless of whether that price is directly observable or estimated

.using another valuation technique. Inputs used to determine fair value refer
broadly to the assumptions that market participants would use in pricing the
asset or liability, including assumptions aboutVisk. Inputs may be observable
or unobservable. Obsen/able inputs are inputs that reflect the assumptipns
market participants would use in pricing the asset of liability based on market
data obtained from sources independent of the reporting entity. Unobservable
inputs are inputs that reflect the reporting entity's own assumptions about the
assumptions market participants would use in pricing the asset or liability based
on the best information available. A three-tier hierarchy categorizes the inputs
as follows;.

Level 1 - Quoted prices (unadjusted) in active markets for identical
assets or liabilities that are accessible at the measurement date.

Level 2 - Inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly or indirectly. These
include quoted prices for similar assets or liabilities In active markets,
quoted prices for identical or similar assets or liabilities in markets that
are not active, inputs other than quoted prices that are observable for
the asset or liability, and market-corroborated inputs.

Level 3 - Unobservable inputs for the asset or liability. In these
situations, inputs are developed using the best information available in
the circumstances.

In some cases, the inputs used to measure the fair value of an asset,or a
might be categorized within different levels of the fair value hierarchy. In those
cases, the fair value measurement is categorized in Its entirety in the same
level of the fair value hierarchy as the lowest level input that is significant to the
entire measurement. Assessing the significance of a particular input to entire
measurement requires judgment, taking into account factors specific to the
asset or liability. The categorization of an asset within the hierarchy is based
upon, the pricing transparency of the asset.and does not necessarily correspond
to the assessment of the quality. risk,:or liquidity profile of the asset or liability.
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When available, the Organization measures fair value using Level 1 inputs
because they generally provide the most reliable evidence of fair value.
However, Level 1 inputs are not available for certain assets and liabilities that
the Organization is required to measure at fair value (for example,
unconditional contributions receivable and in-kind contributions).

The primary uses of fair value measures in the Organization's consolidated
financial statements are:

. • Initial measurement of noncash gifts, including gifts of investment assets
and unconditional prorhises to give.

•  Recurring measurement of endowment investments (Note 6) - Level 1.

•  Recurring measurement of beneficial interests in trusts (Note 7) - Level 3.

•  Recurring measurement of line of credit (Note 9) - Level 2.

•  Recurring measurement of bonds payable and interest rate swap
(Note 10) - Level 2.

•  Recurring measurement of deferred loans (Note 11)- Level 2.

The carrying amounts of cash and cash equivalents, accounts and
contributions receivable, prepaid expenses, accounts payable, accrued payroll
and related expenses, and other liabilities approximate fair value due to their
short-term nature.

16



3. Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or
other restrictions limiting their use, within one year of the balance sheet date,
are comprised of the following at December 31, 2018:

Financial assets at year end:
Cash and cash equivalente S 1,078,577
AccountsrBceivabIe.net 714,112
Contributions receivable 60,000
Investments 16,140,394
Beneficial interest held In trusts 1,679,591 .

Total financial assets 19.672,674

Less amounts not available to be used within one year:
Net assets wRh donor restrictions 4,659,990

Less:

Net assets with purpose restrictions to be met In less than a year (847,449)
Donor-restricted endowment subject to spending policy rale (4.25%)
and appropriation (90,650) 3,721,891

Board-designated endowment 14,007,444
Less: Board-designated endowment annual spending

policy rate (4.25%) (595.316) 13.412.128
Less total amounts not available to be used within one year 17.134.018

Financial assets available to meet general expenditures
over the next year

Endowment funds consist of donor-restricted endowments and funds desig
nated by the Board as endowments. Income from donor-restricted endowments
is restricted for specific purposes. The portion of endowment funds that are
perpetual in nature are not available for general expenditure.

Board-designated endowment is subject to an annual spending rate as
determined by the Board. Although there is no intention to spend from board-
designated endowment (other than amounts appropriated for general
expenditure as part of the Board's annual budget approval and appropriation),
these amounts could be made availabie if necessary.

As part of its liquidity management plan, the Organization also has a
$1,500,000 revolving line of credit available to meet cash flow needs.
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4. Accounts Receivable

Accounts receivable consisted of the following at December 31:

2018 2017

Grants receivable

Fees for service

Receivable Allowance Net

$  379,362 $, - $ 379,362
338.650 (3.900) 334.750

Recetvable

$ 628,244
260.404

Allowance Net

5  (3.900) $ 624,344
260,404

718.012 $ (3,900)$ 714,112 $ 888,648 $ (3,900) $ 884,748

5. Prepaid Expenses

Prepaid expenses at year end relate primarily to prepaid insurance and
contracts.

6. Investments

Investments at fair value consist of mutual funds totaling $16,140,394 and
$17,630.209 at December 31, 2018 and 2017, respectively.

Under the terms of the Organization's line of credit agreement (Note-9), the
Organization has agreed not to pledge these investments as security on any
other debt.

The Organization's policy is to. avail itself of a Board-approved percentage of
investment income for operations with any remaining Interest, dividends, or
appreciation reinvested. The spending policy approved by the Board of Trus
tees for 2018 is 4.5% of the average fair market value of all investments over
the previous twelve quarters.

As discussed in Note 2 to these consolidated financial statements, the Organ
ization Is required to report its fair value measurements in one of three levels,
which are based on the ability to observe in the marketplace the inputs to the
Organization's valuation techniques. Level 1, the most observable level of

■  inputs, is for investments measured at quoted prices in active markets for
identical investments as of the December 31, 2018. Level 2 is for investments
measured using inputs such as quoted prices for similar assets, quoted prices
for the identical asset in inactive markets, and for investments measured at net
asset value that can be redeemed in the near term. Level 3 is for investments
measured using inputs that are unobservable, and is used in situations for
which there is little, if any, market activity for the investment.

The Organization uses the following ways to determine the fair value of its
investments:
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